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a better face on the economic policy

lower taxes, less regulation, more trade

This is more about perception than about policy," said Thomas D. Gallagher, a

political analyst at ISI Group, an investment firm. "It's about putting a better face
on the economic policy rather than on changing it."
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Stephen Friedman is the former Chairman and Senior Partner of Goldman Sachs.
He joined our Board of Directors in 2002.

From 1987, Steve worked closely in executive leadership of the firm with Bob
Rubin, first as Vice Chairmen and Co-Chief Operating Officers and then as Senior
Partners and Co-Chairmen of the Management Committee, until Bob joined the
Clinton Administration in 1992. Steve continued as sole Senior Partner and
Chairman until his retirement in 1994. Earlier assignments at Goldman Sachs
included co-head of the Investment Banking and Fixed Income Divisions and head of
the Mergers and Acquisitions Department. He became a partner in 1973 and joined
the Management Committee in 1982.

In addition to his role as Senior Principal of MMC Capital, Steve currently serves
as a director of Wal-Mart Stores, Inc. and Fannie Mae. He is also a member of the
President's Foreign Intelligence Advisory Board and is Chairman Emeritus of

Columbia University.
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soured on the gaffe-prone

Sources said Bush had soured on the gaffe-prone O'Neill last May, after a series of

statements had to be explained away, including one contradicting administration
doctrine. The sources said Bush decided to get rid of Lindsey after the economist told

the Wall Street Journal in mid-September that a war with Iraq could cost as much as

$200 billion, at a time when Bush was not confirming he planned any such attack.

gaffe

Lindsey appearing to be too ideological and O'Neill unpredictable
Bush aides once jokingly compared an O'Neill news conference to "watching a

child play with a loaded gun."
"The guy has an aluminum ear when it comes to politics.” guy

Karl Rove



Chief of Staff Andrew H. Card Jr Deputy Chief of Staff Joshua B. Bolten

"My economic team has worked with me to craft and implement an economic
agenda that helped to lead the nation out of recession and back into a period of

growth. Both are highly talented and dedicated, and they have served my
administration and our nation well"

three sentences

"l hereby resign my position as secretary of the treasury. It has been a privilege to

serve the nation during these challenging times. | thank you for that opportunity.”

brutal
deliberately so

But the time has come for me
to devote myself to other pursuits

Donald Evans,
Bill Archer Seen As Possible Successors to O'Neill

The surprise ouster of Treasury Secretary Paul O'Neill sparked intense speculation
about potential successors. Here are 10 candidates whose names are making the
rounds in Washington:

Robert Zoellick



U.S. Trade Representative

Mr. Zoellick, an official in the Reagan Treasury Department and in the State
Department when George H.W. Bush was president, is the current president's lead
trade negotiator. Mr. Zoellick, a strong advocate of trade liberalization, was a research
scholar at the Belfer Center for Science and International Affairs at Harvard

University prior to joining the current administration.

Donald Evans

Secretary of Commerce

Mr. Evans is one of Bush's closest friends in Washington and a longtime financial
backer. A veteran of the energy industry, he was president and chief executive of Tom
Brown Inc., an oil and natural-gas company in Midland, Texas.

Phil Gramm

Senator (R., Texas)

Mr. Gramm is retiring in January after 24 years in Congress, including the last 18
years in the Senate. Gramm is slated to become a vice chairman at investment bank
UBS Warburg after his term ends. As chairman of the Senate Banking Committee, he
was a proponent of ending restrictions that prevented companies from offering banking
and brokerage services under one roof. Before his career in politics, Gramm was an

economics professor at Texas A&M University

Peter Fisher

Treasury undersecretary, domestic finance

Mr. Fisher joined the Bush administration after serving as executive vice president
in charge of markets at the Federal Reserve. In 1998, he engineered the controversial
Fed-brokered bailout of the Long-Term Capital Management hedge fund.

Frank Zarb

Retired Nasdaqg chairman

Mr. Zarb retired as chairman of the National Association of Securities Dealers and
the Nasdaq Stock Market. Served in the Nixon and Ford administrations and is a
longtime associate of Vice President Dick Cheney. He previously was chief executive of
Alexander & Alexander Services, a consulting firm. He now serves on the boards of AIG
and FPL Group.



Gerald Parsky

Chairman, Aurora Capital Partners LP

Mr. Parsky is a California financier and was President Bush's campaign chief in the
state in 2000. He also has served on the University of California's board of regents

since 1996. From 1974 to 1977, he served as assistant secretary of the Treasury.

Carla Hills

Former U.S. Trade Representative

Ms. Hills served in the George H.W. Bush administration. Previously, she worked at
the Washington law firm of Weil, Gotshal & Manges, and has sat on the boards of
many major U.S. corporations. Ms. Hills ran the Justice Department's civil division
soon after the Watergate scandal, then served as Secretary of the Department of
Housing and Urban Development. A free-trade advocate, Ms. Hills was the primary
U.S. negotiator of Nafta. She is now chief executive of Hills & Co., a trade and

investment consultancy.

Bill Archer

Retired House Ways and Means Committee Chairman (R., Texas)

Mr. Archer served in the House from 1971 to 2000, and as House Ways and Means
Chairman from January 1995 to the end of 2000. Mr. Archer is a conservative who used
his post to promote major changes like replacing the personal income tax with a tax on

consumption.

Richard Grasso

Chairman, NYSE, since 1995

Mr. Grasso joined the exchange in 1968 and was promoted to vice president in 1977.
He has served on the board of Home Depot since earlier this year, and he served on the
board of Computer Associates from 1994 until August. Recently, Mr. Grasso has worked

with regulators and Wall Street firms to reach a settlement on stock-research conflicts.

Stephen Schwarzman

CEO, Blackstone Group

Mr. Schwarzman is president, chief executive and co-founder of the Blackstone
Group, where he has worked since its creation in 1985. He began his career at Lehman

Brothers, where he was engaged mainly in the firm's mergers and acquisitions



business. He headed that group for two years.
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have a nice week

A Treasury of Treasury Chief's Words
http://www.washingtonpost.com/wp-dyn/articles/A20534-2002Dec6.html

ENJOY

Paul O'Neill was billed as one of the adults, a man whose corporate and government
experience would bring a measure of grown-up sobriety to the Bush Cabinet. At his
introductory news conference, the president hailed his new treasury secretary as "a
steady voice" who would soothe the jitters of people and markets. He was supposed to
be like any good treasury secretary: Which is to say, boring. Drop-dead dreary, CPA
dull.

O'Neill failed terribly at this. God bless him.

As a rule, the Style section does not grieve the resignations of treasury secretaries. But
O'Neill was deliciously embarrassing to an administration proud of its on-message

discipline.

"The president enjoys his blunt, plain-spoken approach," White House press secretary
Ari Fleischer said in a vote of confidence for the embattled treasury secretary last year.
We did too. To wit:



. O'Neill on nuclear power: "If you set aside Three Mile Island and Chernobyl, the

safety record of nuclear is really very good."

. On currency traders: People who "sit in front of a flickering green screen" all day, are

"not the sort of people you would want to help you think about complex questions."

. On currency trading: Something he "probably could learn about in a couple of weeks."

. On the attention he's received: "I'm constantly amazed that anyone cares what | do."

. On the criticism he's received: "If people don't like what I'm doing, | don't give a damn.

I could be sailing around on a yacht or driving around the country."

. On the House Republican economic stimulus package: "Show business."

. On the Enron mess: "Companies come and go. It's . . . part of the genius of

capitalism."

. On the federal bureaucracy: A place where the world is run "in stupid ways defined by
stupid rules."
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